Ministry of Construction and Public Infrastructure

Repair and Rehabilitation Programme

Introduction:

Repair and Rehabilitation of harbours and jetties programme was initiated following the catastrophic event of December 2004 tsunami that damaged a large
number of harbours and jetties constructed in the inhibited islands of Maldives. This programme was initially implemented by Ministry of Transport and Civil
Aviation on behalf of National Disaster Management Centre (NDMC) and later handed over to the Ministry of Construction and Public Infrastructure. The
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islands selected to this programme is not only the island harbours, jetties damaged by 2004 tsunami, but also the island harbours and jetties needed immediate
repair and rehabilitation. The level of repair and reconstruction is determined following an assessment on the extent damage. this programme is funded by both by
the Maldivian Government and by foreign loan and grant aid scheme.

Summary:

No. of Islands noted to repair after tsunami 104
Total no. of Islands in the original repair list 119
Total no. of Islands in the Revised repair list 91
No. of Islands in Priority list 1 47
No. of Islands in Priority list 2 44
No. of Islands completed before 2007 3
No. of Islands planned for 2007-2008 58
No. of Islands Completed (Stage 5): 10
No. of Islands in Contract stage (Stage 4): 16
No. of Islands in Tender / Award stage (Stage 3): 9
No. of Islands in Design / Approval stage (Stage 2): 20
No. of Islands in Funding conformation stage (Stage 1): 3
No. of Islands- target achieved by 15th March 2008: 26
Percentage of target achieved by 15th March 2008: 44.83
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Project details:

# Island Atoll | Programme | Funding | Contractor Status Start Finish
Haa Quaywall 80% complete. Breakwater 10% complete.
2|Dhidhdhoo Alifu  |Repair ADB MTCC Planned completion April 2008 June-07 January-08
Consultancy tender opened on 17 Dec 07. 5 parties
submitted tender. Bid evaluation report has been sent to
IDB in late January 2008. IDB requested MOFT for
Haa some information on bid evaluation. NB: Population
13|Hoarafushi Alifu  [Repair Saudhi fund consolidation island MPND ltr 16
Consultancy tender opened on 17 Dec 07. 5 parties
submitted tender. Bid evaluation report has been sent to
Haa IDB in late January 2008. IDB requested MOFT for
14{Ihavandhoo Alifu  [Repair OPEC some information on bid evaluation.
Consultancy TOR sent on 21st March 07 for donor
Haa approval. Consultant selected, kick off meeting scheduled
19{Makunudhoo Dhaalu |Repair AFD for 22 August 2007
Haa Work assigned to Public Works Services under direct 1st quarter
21|Nolhivaranfaru |Dhaalu [Repair Turkey Govt |PWS assigned projects at the end of July 2007. 2008
Haa MCPI
32|Vaikaradhoo Dhaalu [Repair Budget 2007
Shaviya Consultanting agreement signed with PCI on 17th Dec.
36|Funadhoo ni Repair JBIC 2007. Consultancy works started on Feb 08
Shaviya MCPI
41|Foakaidhoo ni Repair Budget Seeking contractors
Shaviya MCPI
46[Maroshi ni Repair Budget 2008
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# Island Atoll | Programme | Funding | Contractor Status Start Finish

1) 2007 (harbour) channel dredging works completed. 2)

52|Manadhoo Noonu |Repair GOM / AFD [Heavy load [Consultanting agreement signed with PCI on 17th Dec.  [May-07
MCPI Sent for bidding on 6th jan 2008; TEB informs that no
54|Holhudhoo Noonu |Repair Budget party submitted. TEB to re-bid 2007

Was declared to contractors to submit expression of
interest as a direct assigned project but no contractor

MCPI submitted expression of interest. Therefore sent for

56|Kudafari Noonu |Repair Budget bidding to MOFT on 17 Feb 08. 2008
MCPI

59|Maalendhoo Noonu |Repair Budget 2007
MCPI

60| Velidhoo Noonu |Repair Budget 2007

1) Airport company carried out repair after the tsunami
but reconstructed breakwater is severely damaged. 2)
TOR for consultancy works (under AFD) sent on 21st

67|Ugufaaru Raa Repair AFD March 07 for donor approval.
MCPI
68| Alifushi Raa Repair Budget 2007

Breakwater completed by Airport company after tsunami.
69|lguraidhoo Raa Repair Works damaged during the storm of december 2006.

Urgent repair works completed by Airport company after

73|Maduvvari Raa Repair the tsunami.
MCPI Island office rejected MCPI repair proposal 2 jan 08. /
74|Meedhoo Raa Repair Budget Island request sent for bidding 2007
75|Rasmaadhoo Raa Repair GOM MTCC Completed/ Re-bidded again April-05 December-05
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# Island Atoll | Programme | Funding | Contractor Status Start Finish
us
Department
76|Dhuvaafaru Raa Repair of State Docuements sent to TEB for tendering - 18 Oct 2007
Consultancy tender opened on 17 Dec 07. 5 parties
submitted tender. Bid evaluation report has been sent to
IDB in late January 2008. IDB requested MOFT for
80|Goidhoo Baa Repair IDB some information on bid evaluation. 2008
Money transferred to island for repair under supervision
MCPI of the island office. Reported as 50% complete on 4 Feb
81|Kamadhoo Baa Repair Budget 08. 2008
Harbour repair works was under AFD but the project
MCPI consultant reported to delist this island on 15 Nov 2007
82|Kendhoo Baa Repair Budget as they do not find the project feasible. 2008
MCPI
83|Kihaadhoo Baa Repair Budget Identified for repair 2008
MCPI budget Phase 1: Contract for the repair of breakwater signed
with heavy force on 26 August 2007. Breakwater rock
bouldres delievered to island in January.
Phase 2: Consultancy tender opened on 17 dec 07 (under
IDB). 5 parties submitted the tender. Bid evaluation
. report has been sent to IDB in late January 2008. IDB
84|Dharavandhoo |Baa Repair IDB Heavy force [requested MOFT for some information on bid evaluation. [2007
MCPI
85|Dhonfanu Baa Repair Budget Identified for repair 2008
UNDP /
86|Eydhafushi Baa Repair GOM Completed
MCPI
87|Hithaadhoo Baa Repair Budget Contract signed with Nexsar on 24th March 2008 2008
MCPI
88|Kudarikilu Baa Repair Budget Tender document send for bidding. 2008
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# Island Atoll | Programme | Funding | Contractor Status Start Finish
MCPI
89|Maalhos Baa Repair Budget Identified for repair 2008
Harbour works phase 1 - 12% of dredging completed.
GOM/ Phase Il - (under KFAED) Consultant submitted tender
Lhaviya UNDP / documents on 21 Feb 08. EIA has been sent to MEEW
91|Hinnavaru ni Repair KFAED on 4 March 08 for approval.
Harbour works - discussions ongoing with UNDP as
UNDP do not have sufficient funds. Tried to include in
Lhaviya GOM/ IDB by replacing Hirilandhoo but AFD funds for
92| Naifaru ni Repair UNDP Hirilandhoo fell short therefore could not
Lhaviya MCPI
93|Kurendhoo ni Repair Budget 2007
Lhaviya
94|Maafilaafushi ni Repair GOM
MCPI
97|Gaafaru Kaafu |Repair Budget Unfunded island 2008
Phase 1 - works of completed by PWS on
. Phase 2. (under saudhi fund) Consultancy
tender opened on 17 dec 07. 5 parties submitted tender.
GOM/ Bid evaluation report has been sent to IDB in late January
98|Huraa Kaafu [Repair Saudhi fund 2008.
Consultancy tender opened on 17 Dec 07. 5 parties
submitted tender. Bid evaluation report has been sent to
IDB in late January 2008. IDB requested MOFT for
99|Kaashidhoo Kaafu [Repair IDB some information on bid evaluation.
Consultancy tender opened on 17 Dec 07. 5 parties
submitted tender. Bid evaluation report has been sent to
IDB in late January 2008. IDB requested MOFT for
102|Dhiffushi Kaafu [Repair Saudhi fund some information on bid evaluation.
MCPI
103|Himmafushi Kaafu [Repair Budget PWS Ongoing project
105[Male’ Kaafu [Repair
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# Island Atoll | Programme | Funding | Contractor Status Start Finish
us
Alifu Department
109|Ukulhas alifu Repair of State Sent to TEB for bidding on 5th Nov 2007.
Alifu
110|Bodufolhudhoo |alifu Repair GOM Completed April-06 January-07
IDB (IDB -
was removed Consultancy tender opened on 17 Dec 07. 5 parties
from list and submitted tender. Bid evaluation report has been sent to
Alifu listed in AFD IDB in late January 2008. IDB requested MOFT for
112|Mathiveri alifu Repair but no funds) some information on bid evaluation. 2008
Alifu MCPI Works contracted to Heavry Load Maldives in September
118|Mahibadhoo Dhaalu |Repair Budget Heavy load [2007. 25% of works completed. 2007
Alifu MCPI Ongoing: Money transferred to island on 11 September
119|Dhidhdhoo Dhaalu [Repair Budget 2007 to repair by community action 2007
Alifu MCPI
121 |Fenfushi Dhaalu [Repair Budget 2007
Alifu MCPI On going: 50% of money transferred to island on 21
122|Hangnameedhoo |Dhaalu |Repair Budget August 2007 to repair by community action 2007
Alifu
123|Maamigili Dhaalu [Repair
Alifu MCPI
124|Omadhoo Dhaalu [Repair Budget Island office rejected MCPI repair proposal 10 jan 08 2007
MCPI
127|Rakeedhoo Vaavu |Repair Budget 2008
GOM /
128|Thinadhoo Vaavu |Repair Community [Community [Completed
129|Keyodhoo Vaavu |Repair MCPI budget
131|Dhiggaru Meemu |Repair UNDP Completed
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# Island Atoll | Programme | Funding | Contractor Status Start Finish
MT
132|Kolhufushi (+) [Meemu [Repair UNDP Hojgaard Completed
133|Muli Meemu |Repair UNDP Completed
MCPI
134|Maduvvari Meemu |Repair Budget 2007
MCPI
142|Nilandhoo Faafu [Repair Budget MTCC started work
MCPI Money transferred to island for repair under supervision |[1st quarter
143|Biledhdhoo Faafu [Repair Budget of the island office 2008
First phase - existing harbour dredging and
reconstruction of existing quay wall. 95% of works
completed. Second phase - dredging and
construction of quay wall of the harbour extension -
MCPI assigned to contractor NB: Population consolidation
148{Kudahuvadhoo |Dhaalu |Repair Budget Aima Const. [island MPND ltr 16 2007
MCPI
149|Meedhoo Dhaalu [Repair Budget 2008
MCPI
150(Badidhoo Dhaalu [Repair Budget 2007
Consultanting agreement signed with PCI on 17th Dec.
154 |Dhiyamigili Thaa Repair JBIC 2007. Consultancy works started on Feb 08
IDB (IDB -
was removed
from list and Consultancy tender opened on 17 Dec 07. 5 parties
listed in AFD submitted tender. Bid evaluation report has been sent to
but AFD IDB in late January 2008. IDB requested MOFT for
155|Hirilandhoo Thaa  [Repair funds short) some information on bid evaluation.
156|Madifushi Thaa [Repair UNDP Completed

Repair and Rehabilitation Program Status Report- March 2008

Page 7 of 9



# Island Atoll | Programme | Funding | Contractor Status Start Finish
Consultant submitted tender documents on 21 feb 08 and
157| Thimarafushi Thaa  [Repair KFAED EIA has been sent to MEEW on 4 March 08.
GOM/
159|Vilufushi Thaa |Repair ORET Boskalis / Ho|Completed July-07
MCPI
162|Guraidhoo Thaa Repair Budget MCPI/PWS completed repair works to quaywall 2008
Consultanting agreement signed with PCI on 17th Dec.
168|Fonadhoo Laamu |Repair JBIC 2007. Consultancy works started on Feb 08
Consultanting agreement signed with PCI on 17th Dec.
169|Isdhoo-Kalaidhoo [Laamu  [Repair JBIC 2007. Consultancy works started on Feb 08
Consultanting agreement signed with PCI on 17th Dec.
170]Isdhoo Laamu |Repair JBIC 2007. Consultancy works started on Feb 08
MCPI
175|Maabaidhoo Laamu |Repair Budget Repair with red cross funds
MCPI
177|Maavah Laamu |Repair Budget 2008
JBIC
(harbour) Consultant agreement signed with PCI on 17th Dec.
GOM/ 2007. Consultancy works started on feb 08 (harbour).
Gaafu ORET Reclamation under Viligili reclamation program -
179|Dhaandhoo Alifu  |Repair (reclamation) [Boskalis Ongoing
Consultancy tender opened on 17 Dec 07. 5 parties
submitted tender. Bid evaluation report has been sent to
Gaafu IDB in late January 2008. IDB requested MOFT for
180|Dhevvadhoo Alifu  [Repair OPEC some information on bid evaluation.
Gaafu MCPI Community refused to accept repair program, if harbour
182|Gemanafushi Alifu  [Repair Budget works is not expanded 2007
Gaafu MCPI
183|Kanduhulhudhoo|Alifu  |Repair Budget 2008
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# Island Atoll | Programme | Funding | Contractor Status Start Finish
Gaafu GOM/ Temporary works ongoing. Permanent works not yet
184|Viligili Alifu  |Repair ORET Boskalis approved.
Gaafu MCPI
186|Maamendhoo  |Alifu  |Repair Budget 2008
Gaafu MCPI
195(Madeveli Dhaalu [Repair Budget 2008
KFAED
(IDB - was
Gaafu removed Consultant submitted tender documents on 21 feb 08 and
196|Thinadhoo Dhaalu [Repair from list) EIA has been sent to MEEW on 4 March 08.
Tried to include in IDB by replacing Mathiveri but AFD
Gaafu funding for Mathiveri fell short therefore could not
197|Vaadhoo Dhaalu [Repair include Vaadhoo for IDB
MCPI Reclamation works sent for bidding to MOFT on 17th
199|Feydhoo Seenu  |Repair Budget December 2007 2008
Reclamation works sent for bidding to MOFT on 17th
200|Hithadhoo Seenu  |Repair GOM December 2007 2008
MCPI
201|Hulhudhoo Seenu  |Repair Budget 2008
Harbour repair contract Assigned. Casting of quay wall
MCPI units in progress. Reclamation works sent for bidding to
202|Maradhoo Seenu  |Repair Budget MOFT on 17th December 2007. 2007
MCPI Reclamation works sent for bidding to MOFT on 17th
203|Maradhoo-Feydhoo|Seenu  |Repair Budget December 2007 2008
MCPI
204|Meedhoo Seenu  |Repair Budget 2008
MCPI
205|Gan Seenu  |Repair Budget 2008
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