Ministry of Construction and Public Infrastructure Updated date: 26-Mar- 08
Male', Republic of Maldives

National Harbour and Reclamation Programme
Status Report- March 2008

Introduction:

The National Harbour and Reclamation Programme, which includes the construction of major harbours and big reclamation projects, was
initiated by the Government of Maldives in the year 1985. The first project under this programme was the construction of HDh.
Kulhudhuffushi Harbour. Currently Ministry of Construction and Public Infrastructure is the implementing agency of this programme. the
scope of each project under this programme is defined by the Harbour Technical Committee which is represented by all the relevant

Ministries.

Summary:
No. of Islands under National Harbour and Reclamation Programme (2005 - 2008) 22
No. of Islands completed before 2007 5
No. of Islands planned for 2007 - 2008 17
No. of Islands Completed (Stage 5): 1
No. of Islands in Contract stage (Stage 4): 12
No. of Islands in Tender / Award stage (Stage 3): 4
No. of Islands in Design / Approval stage (Stage 2): 0
No. of Islands in Funding conformation stage (Stage 1): 0
No. of Islands- target achieved by 26th March 2008: 13
Percentage of target achieved by 26th March 2008: 76.47

National Harbour and Reclamation Program Status Report- March 2008 Page 1 of 4



Project details:

# Island Atoll | Population Programme Funding | Contractor Status Start Finish
2006 - 2007 Harbour On tender. Document sent to tender on
/ Reclamation 15th Jan 08. Tender Open on 16th Feb.
15(Utheemu Haa Alifu 810 Programme. GOM 2008.
National Harbour / Amin
Haa Reclamation constructio
28|Hanimadhoo Dhaalu 1394 Programme. GOM n Completed Mar-05 May-06
2006 - 2007 Harbour
Haa / Reclamation
29|Kulhudhuffushi  |Dhaalu 8017 Programme. GOM MTCC Conctractor mobilised to site. Nov. 2007
Haa Reclamation
31[Nolhivaramu Dhaalu 2107 Programme. GOM MTCC Completed Apr-06 Apr-07
2006 - 2007 Harbour Amin
/ Reclamation constructio |Contract started on 4th feb 2008. MCPI [planed
34|Milandhoo Shaviyani 1978 Programme. GOM n checking detail design Nov 2007
National Harbour /
Reclamation Vimla/
43|Komandhoo Shaviyani 1643 Programme. GOM Hojgaard [Completed Oct-04 Sep-05
2006 - 2007 Harbour Amin
/ Reclamation constructio |Contract started on 4th feb 2008. MCPI [planed
55|Kedhikolhudhoo |Noonu 1561 Programme. GOM n checking detail design Nov 2007
2006 - 2007 Harbour
/ Reclamation
61|Hulhudhuffaaru  |Raa 1252 Programme. GOM MTCC Ongoing - 43% works completed. Jul-07
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# Island Atoll | Population Programme Funding | Contractor Status Start Finish
2006 - 2007 Harbour Amin
/ Reclamation constructio |Contract started on 4th feb 2008. MCPI [planed
72|Maakurathu Raa 1113 Programme. GOM n checking detail design Nov 2007
Reclamation / harbour works - TEB
2006 - 2007 Harbour expects to finalise price negotiations
/ Reclamation with the contractor by the end of April
77| Thulhaadhoo Baa 2530 Programme. GOM 2008 Dec-07
2006 - 2007 Harbour Reclamation / harbour works - TEB
/ Reclamation expects to finalise negotiations by the
91|Hinnavaru Lhaviyani 4438 Programme. GOM end of April 2008 Dec-07
/ Reclamation GOM/ |constructio |Contract started on 4th feb 2008. MCPI [planed
100|Maafushi Kaafu 1302 Programme. JBIC n checking detail design Nov 2007
Reclamation / harbour works - TEB
2006 - 2007 Harbour expects to finalise negotiations by the
/ Reclamation end of April 2008 NB: Population planed
101|Thulusdhoo Kaafu 867 Programme. GOM consolidationisland MPND lItr 16 Nov 2007
/ Reclamation constructio |Contract started on 4th feb 2008. MCPI [planed
113|Rasdhoo Alifu alifu 873 Programme. GOM n checking detail design Nov 2007
NAtoriar rrarouur 7
Alifu Reclamation Vimla/
120|Dhigurah Dhaalu 550 Programme. GOM Hojgaard |(Completed Nov-05 Apr-06
<UUL - ZUU T HdlrDour
/ Reclamation
125|Felidhoo Vaavu 532 Programme. UNDP [MTCC Completed Dec-06
2006 - 2007 Harbour Contract signed on 10th May 2007
/ Reclamation (Boppana Civil Const.). Works re-
135|Mulah Meemu 1477 Programme. GOM Boppana [started Jan 2008.
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# Island Atoll | Population Programme Funding | Contractor Status Start Finish
/ Reclamation constructio |Contract started on 4th feb 2008. MCPI [planed
158|Veymandhoo Thaa 1018 Programme. GOM n checking detail design Nov 2007
/ Reclamation constructio |Contract started on 4th feb 2008. MCPI [planed
165|Maamendhoo Laamu 1123 Programme. GOM n checking detail design Nov 2007
nNauuriar r rargouur 7
Reclamation
173|Gan - Thundi Laamu 972 Programme. GOM MTCC Completed Jun-05 Aug-06
Started 1 Mar 07- Scheduled
2006 - 2007 Harbour Completion 25th Dec 07 (Boppana
Gaafu / Reclamation Civil Const.). Project terminated from
187|Nilandhoo Alifu 958 Programme. GOM Boppana [boppana Mar-07
Gaafu Reclamation scheduled completion 26 July 2007 -
193|Gadhdhoo Dhaalu 2739 Programme. GOM MTCC Completed 26th March 2008 Dec-05 Jul-07
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