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Access Improvement Programme
Status Report - March 2008

Introduction:

The Access Improvement Programme was initiated by the President in the year 2004. The project started with a scope to provide a minimum access to all islands
that had no means of a proper access. This programme was implemented by the Ministry of Planning and National Development. In July 2006 the
implementation was handed over to the Ministry of Construction and Public Infrastructure. The revised scope is defined such that each is to have 300 feet long
quay wall with a 300 feet long, 150 to 200 feet wide and 8 feet deep harbour basin that should provide a safer anchorage for the vessels. The basin should also
have a 50 feet wide access channel. Depending on the environmental conditions of specific islands, breakwaters or side quay walls would be provided to make
the harbour basin safe from adverse conditions.

Summary:
No. of Islands under Access Programme Phase 1 55
No. of Islands completed before October 2006 11
No. of Islands planned for October 2006 to 2007 (Phase 1) 44
No. of Islands Completed (Stage 5): 14
No. of Islands in Contract stage (Stage 4): 20
No. of Islands in Tender / Award stage (Stage 3): 0
No. of Islands in Design / Approval stage (Stage 2): 10
No. of Islands in Funding conformation stage (Stage 1): 0
No. of Islands- target achieved by 26th March 2008: 34
Percentage of target achieved by 15th March 2008: 77.27
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Project details:

# Island Atoll Population| Programme | Funding | Contractor Status Start Finish
On-going; 44% of total project complete.
1|{Kelaa Haa Alifu 2050 [Access phase 1 |GOM MTCC harbour basin dredging complete. Jul-07
2nd quarter
3|Dhapparu-filladhoo |Haa Alifu 958 |Accessphasel |GOM Awaiting concept approval from island. 2008
Contracted to RKL group. In-survey
received, finalising detail design; EIA
4| Thakandhoo Haa Alifu 864 |Accessphasel |GOM RKL submitted and awaiting approval Nov-07
2nd quarter
5|Maarandhoo Haa Alifu 858  [Access phase 1 |GOM MTCC Start order given 2008
7|Muraidhoo Haa Alifu 750  [Access phase1 |GOM MTCC Completed Feb-07 Aug-07
Contracted to RKL group. In-survey 1st quarter
8|Uligamu Haa Alifu 453  |Access phase 1 |[GOM RKL received, finalising detail design 2008
11|Baarah Haa Alifu 1716 |[Access phase1 |GOM MTCC Completed - Apr-05
Contracted to Heavy Load. Insurvey
completed, EIA submitted and awaiting
17|Kumundhoo Haa Dhaalu 1328 [Access phase 1 |GOM Heavy load |approval Nov-07
18|{Neykurendhoo Haa Dhaalu 1300 |Accessphasel |(GOM MTCC Completed Sep-06 Oct-07
1st quarter
20|Naivaadhoo Haa Dhaalu 768  |Access phase 1 |GOM MTCC 35% complete. Oct-07 2008
Decided to re-assign to a private
contractor due to delays of MTCC 2nd quarter
25|Finey Haa Dhaalu 510 |Accessphasel |GOM program. 2008
33|Feydhoo Shaviyani 1104 |Accessphasel |[(GOM MTCC On-going; 55% of total project complete |Apr-07 Sep-07
35|Lhaimagu Shaviyani 741  |Accessphase 1 |GOM MTCC Completed Jun-06 Mar-07
Decide to re-assign to private contractor, |3rd quarter
37|Goidhoo Shaviyani 613 [Access phase 1 |GOM due to delays in program. 2007
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# Island Atoll Population| Programme | Funding | Contractor Status Start Finish

Insurvey submitted with errors. In detail [4th quarter
38|Bilehffahi Shaviyani 599 |Accessphasel |GOM Aima design process 2007

Insurvey submitted with errors. In detail [4th quarter
39(Narudhoo Shaviyani 491 |Accessphase 1l [GOM Aima design process 2007
40|Feevah Shaviyani 930 |Accessphasel |(GOM MTCC Completed Dec-06 Jan-07

On-going (breakwater and re-dredging);
45(Maaugoodhoo Shaviyani 999  [Access phase 1 |GOM MTCC 90% of total project complete Jan-07 Aug-07

On-going; 95% of total project complete; 1st quarter
48|Miladhoo Noonu 1337 [Accessphase 1l [GOM MTCC extra works authorised Nov-06 2008

1st quarter

49|Landhoo Noonu 888 |Accessphasel |GOM MTCC Partial mobilisation 2008
57|Lhohi Noonu 761  |Accessphasel [GOM MTCC Completed Feb-08
58|Maafaru Noonu 1037 |Access phase 1 |GOM MTCC Completed Aug-04 Dec-04
62|Rasgatheemu Raa 887  [Access phasel |GOM MTCC Completed Jul-06 Jun-07

Insurvey submitted with errors. In detail [1st quarter
63[Kinolhas Raa 510 |Accessphasel |(GOM Aima design process 2008

2nd quarter

64|Vaadhoo Raa 507 |Accessphasel |GOM Community Consultation 2008

Insurvey submitted with errors. In detail [1st quarter
65|Agolhitheemu Raa 449  |Accessphase 1 |[GOM Aima design process 2008

Decided to re-assign to a private

contractor due to delays in MTCC 2nd quarter
66(Fainu Raa 372  |Accessphase 1 |[GOM program. 2008

Island request expansion of harbour as

part breakwater, Seeking comment from
70|Innamaadhoo Raa 1610 |Accessphasel |[(GOM MTCC MEEW.

Insurvey done. Awaiting detail design  [1st quarter
90|Olhuvelifushi Lhaviyani 821  |Accessphasel [GOM MTCC from contractor 2008

Decided to award to MCPI/PWS because|4th quarter
95(Guraidhoo Kaafu 565 |Access phasel |GOM PWS MTCC project is delayed 2007
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# Island Atoll Population| Programme | Funding | Contractor Status Start Finish
GOM/ |PWS/
96|Gulhi Kaafu 1522 |Access phase 1 |private |private On-going quay wall works by PWS
107|Feridhoo Alifu alifu 766  [Access phase 1 |GOM MTCC Completed Mar-06 Aug-07
108|Maalhos Alifu alifu 667 |Accessphasel [GOM MTCC Completed Jun-06 Feb-07
111|Himandhoo Alifu alifu 624  [Access phase 1 |GOM MTCC Completed Oct-04 Dec-04
136|Raimandhoo Meemu 583 |Accessphasel |GOM MTCC Completed Jul-04 May-05
138|Veyvah Meemu 218 |Accessphasel |GOM MTCC Completed Mar-05 Apr-05
139|Feeali Faafu 270  |Accessphase 1 |GOM On-going; 41% of total project complete. {Jul-07
140(Dharaboodhoo Faafu 993 |Accessphasel |GOM MTCC On-going; 98% of total project complete [Jun-06 Jul-07
Decided to re-assign to a private
contractor and include in 2008 axecution
program.No decision made after 2nd quarter
144(Maaeboodhoo Dhaalu 398 |Accessphasel [(GOM Environment report. 2008
3rd quarter
145|Hulhudheli Dhaalu 881 [Access phasel |GOM MTCC 90% completed. 2007
153|Vandhoo Thaa 768  [Access phase 1 |GOM MTCC Completed Sep-06 Jul-07
160|Buruni Thaa 389  [Access phasel |GOM MTCC Completed Jul-05
161|Gaadhiffushi Thaa 557  |Accessphase1 |GOM MTCC Completed Mar-06 Oct-06
163|Kadoodhoo Thaa 601 |Accessphasel |GOM MTCC Completed Jun-05 Mar-06
3rd quarter
166|Mundoo Laamu 581 |Accessphasel |GOM Community Consultation 2007
Demobilised; 39% of total project
complete. Contractor demobilised from
site in July 2007 due to vandalism to
167{Kunahandhoo Laamu 771  |Accessphasel |GOM MTCC equpment. Feb-07
172|Gaadhoo Laamu 722 |Access phase1 |GOM MTCC Completed. Sep-05 Mar-06
4th quarter
173|Gan - Mukurimagu |Laamu 445  |Accessphase 1 [GOM MTCC Start order given 2007
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# Island Atoll Population| Programme | Funding | Contractor Status Start Finish
4th quarter

178|Kodey Gaafu Alifu Access phase 1 |GOM 2007

188|Rathafandhoo Gaafu Dhaalu 889  [Access phasel |GOM MTCC Completed Oct-06 Jul-07

189|Fiyoari Gaafu Dhaalu 468 |Accessphasel |[GOM MTCC Completed Sep-06 Jan-07
3rd quarter

190|Nadallaa Gaafu Dhaalu 1353 |Accessphasel |GOM MTCC Ongoing - 35% works complete. 2007

191 |Fares-Maathoda Gaafu Dhaalu 1353 |Access phase 1 |GOM MTCC Completed May-06 Mar-06
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